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Governor Hochul’s Pragmatism on Electrification Is the 
Leadership New York Needs 
Governor Kathy Hochul’s recent comments in Rochester signal a welcome dose of pragmatism in New 
York’s approach to energy and housing policy. When asked whether she would consider delaying the 
implementation of the state’s all-electric building mandate, the governor said she is “looking at that 
seriously,” emphasizing that her “number one focus is affordability right now because New Yorkers are 
suffering too much.” 

That realism is exactly what our state needs. Builders, developers, and businesses across New York have 
been ready to expand and help solve the housing shortage, while also investing in energy-efficient and 
sustainable construction. Yet the state has not ensured that the electric grid has the capacity to support this 
transition. 

Across the state, projects are being delayed because utilities simply lack the power to connect them. 
RG&E and NYSEG, for example, have reported grid capacity constraints that have stalled commercial, 
housing, and retail developments — including nearly all new projects in Ontario County. One major 
publicly traded homebuilder has placed more than 1,500 homes in Syracuse, Western New York, and the 
Capital Region on hold pending clarity on whether this mandate will be paused. 

“This isn’t about opposing clean energy,” said Mike Fazio, Executive Director of the New York State 
Builders Association. “It’s about ensuring we have the infrastructure, materials, and affordability 
measures in place to make it work. You can’t build the future if you don’t have the power to build.” 

New York’s energy grid is already stretched thin, and utility companies have warned that current capacity 
is insufficient to meet existing demand—let alone the surge expected from fully electrifying all new 
buildings. Even the state’s school bus electrification plan had to be delayed because there weren’t enough 
buses available. The same logic applies to building electrification: mandates must match real-world 
readiness. 

A recent NYSBA survey found that only 14 percent of New Yorkers are aware of the upcoming all-
electric mandate. Among those who are aware, the top concerns are cost, grid reliability, and loss of 
consumer choice. Electrifying a new home can add more than $25,000 in costs per unit due to upgraded 
electrical service and heat pump installations. 

Governor Hochul’s recognition that mandates must align with affordability and capacity reflects strong, 
pragmatic leadership. New York can achieve its climate goals while also promoting housing growth and 
economic opportunity. These priorities are not mutually exclusive. 

NYSBA urges the Governor to pause the implementation of the all-electric building mandate until the 
grid and supply chains are prepared to support it. Builders stand ready to partner with the state to deliver 
both the clean energy future and the attainable housing New Yorkers deserve. 
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